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The Montessori 
approach to preschool 
was founded in 1907 
by an Italian doctor, 
Maria Montessori, 
who worked in Rome 
with disabled and 
poor children. But 
when Montessori 
schools came to the 
United States, they 
tended to be the 
exclusive province of -
upper-income families 
who could afford the 
tuition.  

- Washington 
post  

 

 

 

 
 

Editorial 
 

There are many criticisms that are levelled at the Montessori 

Method. One is that it is meant only for the affluent, urban elite. The 

resource intensive nature of the Method and the difficulty of 

training teachers are the causes for this exclusiveness, it is stated. 

When this issue was brought up with S R Swamy, this was his 

comment. 

 

‘Yes, we always want the best for the child, on whom rests the 

burden of tomorrow’s society. The spacious classrooms, the 

expensive materials (which last for years), the well-trained teacher 

are all a must. 

 

What happens when they are not available? Let not these 

requirements stop you from working with low resource settings. Do 

your best and try not to abandon children in your charge.’ 

 

It is with this instruction in mind that we are bringing out this issue 

of our newsletter. 

 

Benjamine Oberoi of the NGO Objectif France Inde had arranged for a visit of the 
members of Bangalore Effective Education Task Force, Shoma Bakre, Meena Gupta 

and others to visit the Trichi based NGO, Sevai Trust on 27th and 28th February. Our 
representative, Nandini Prakash, was a part of this group. The following report and 
inspirational story is brought by her. 

Sevai Trust in Trichi 

Sevai Trust works in three fields – 
education, women’s empowerment and 
environment. What is special about it? The 
two individuals who support it and the 
way the institution functions. The best 
way of knowing about it is through the 

words of the people who narrated it. 
 

Why the Founder, Govindaraju got 

into this work 

There were farmers’ families in my village. 

Because of the draught, they migrated. 
Seeing their life, I felt extremely sorry. I 
was the first man to get graduated. Then I 
did post-graduation. There was a flood in 

Figure 1 A self-help group meeting 



 

 

 

 

 

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

my village. I did some relief work and developed contacts. Instead of being 
Mathematics lecturer, I started this activity. 
 

Now we have about 10,165 self help women’s groups and one lakh members. Their 

combined savings is more than 120 crores. 
 

Benjamine Oberoi’s participation 
I came here as a volunteer some 30 – 40 years ago, when I was expecting my first 
son. That is when I met Govindaraju. Soon, I got interested in integrated approach 

to rural development – better education, women empowerment and economic 
development through improving agriculture and microeconomic activities. I 
brainstormed all the time with Govindaraju on tackling these issues through 
community support as cheaply as possible.  
 
We began Shanthi Matriculation school with a house in the village and some 25 

children. We were trying to stop urban migration. I helped raise funds for 
infrastructure, getting foreign students to build two classrooms each year. We took 
20 years to come to this level. Now the school has its own space and 2000 children. 
It is considered the best English medium school in the area. 
 

The story in Devai’s words, some Tamil and some English. 
The trust gave 4 goats for each tribal village household. Give only 50 goats, 50 
families. They sell the milk to society. They get one liter, 10 rupees. When the goats 
have young ones, they have to give some to a family that did not receive any goats 
in the first set. What happened, the villagers develop economically.   
 
Then what happened? All houses started kitchen gardens -drum stick is there, they 

have put tomatoes, brinjal, tubers. Nutrition improved.  
 
Global warming has come. There is lots of problem. Every household plant trees. We 
plant 10,000 trees every year. No one cuts them. Earlier, what was their duty, to 
cut good trees. We stopped it. We gave training. What will they do? When there is 
no money, they cut for firewood. They cut to sell and eat. Now they have money, 
why will they cut? There is no smoking, there are no habits at all – drinking. There is 

authority for women. Ninety nine 
percent only women. Men 
domination, no. My wife also 
(laughs). 
 

Benjamine’s summing up 
If 11,000 Self help groups are 
created in Sevai, that means 
150,000 women went from below 
to above poverty line, reaaching 
more than 5,00,000 beneficiaries. 
Now it is time for Sevai to plan 

improvement of education by 
introducing a more interactive 
pedagogy where children are 

active learners. We are all looking 
at a great collaboration with 
Nandini and IIMS. 
 

Improvising multiplication board 

The child is in a Montessori environment, and he needs to be offered the concept of 
multiplication, say the tables. The lady in charge of the class uses the multiplication 
board. The aim is to help the child understand the nature of the operation. 
 
Trainee teachers have to be shown how to offer multiplication to children. The 

teacher educator uses the same material as in the previous experience. Her aim is 
to empower the trainee to help the child. This is the ideal situation. What happens if 
it is not so ideal? Here is an experience of improvisation. 
 

Figure 2 Our multiplication board 



You are a Montessorian at an NGO away from your home town and you have to 
demonstrate your Method to a group of teachers. Your aim may be one or more of 
several ideas. You may be just trying to explain what you stand for. You may be 

stressing on materials making learning more concrete. Your aim may be 

demonstrating learner autonomy or even convincing the institution to adapt your 
Method. There is no useful tools at hand – no Montessori equipment, no videos and 
PPTs, nor photo albums. What can you do?  
 
Why, follow what Dr Montessori stated – look at what her finger pointed to, not at 

her finger itself! Look at the principles embodied in the materials. 
 
What is a multiplication table? Cambridge dictionary calls it the result of multiplying 
one number with a set of other numbers. Usually, it is 1 -10.  Multiplication itself is 
‘adding a number to itself a particular number of times’. This was what Nandini had 
to introduce to the teachers at Sevai. 
 

Instead of beads, the group used 
stones. The multiplier on the top 
of the board and the cards for 

multiplicand were created from a 
strip of paper. The skittle to 
indicate the action taking place 
was a set of staples.  

 
The teachers of preprimary and 
lower primary of Shanthi Sevai 
Matriculation school arranged the 
improvised material and verbalized 
in Tamil – ‘when three is taken two 

times, we get six. Three twos are 
six.’ Then they recited the relevant 
part in English. They created 
multiplication tables on paper and 

stapled it into a pretty little booklet called ‘Our book of multiplication tables’. the 

publisher was ‘Shanthi School’. 
 

Montessori Method is not elitist, it is rendered elitist in the way it is used. Learn the 
best practices, try for providing the ideal, but use it thoughtfully to meet the needs 
of the hour.  

Feedback 
Did you like our story? Did it give you some ideas to use in your class? Do 

send us your feedback.  

 

 

 

Contact us at 

iims.blr@gmail.com for your 

feedback. We also welcome any 
contributions – articles, pictures, 

anecdotes and events – for the 
next newsletter.   

Figure 3 The presentation 
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